This review is intended to provide thrust in research and help simulate further interest.
INTRODUCTION
Stiff competition in the Global market has prioritized Quality as a key management concern for most of the organizations across the world. To improve the efficiency of any organization, implementation of TQM plays a major role. In order to enhance the performance of any firm with respect to Quality, customer satisfaction, productivity and profitability, TQM's systematic approach of quality improvement is a must for empowering each and every member of the organization, TQM is the best management philosophy ever utilized. Its purpose surrounds continuous long term and a sustainable improvement both in quality and productivity. Along with the basic functions of an organization that is improvement of quality and productivity, TQM plays an important role in eradicating the fear of change among employees. It is well said that ---"Prevention is better than cure." This philosophy is focus of the major principles of TQM which states that cost of correction is far more than cost of prevention. Globalization and Economic liberalization have made high dynamic change in national and international competitive environment. Enhanced demand in the organizational competitiveness is an outcome of this dynamic change. This change has shifted focus towards the customers and how to retain and increase their satisfaction.TQM is considered to be the best philosophy in management for any organization. Placing the customer value and their needs on the top is what TQM seeks to do. TQM is a valuable tool to develop strategic info maps and info charts. Infomaps and Infochartsare used as models and templates for planning a route which would help create inter organizational data base which provides area wise knowledge database and user can generate the query report. TQM is defined as a systematic philosophy of management which emphasizes on continuous improvement in each and every function of an organization, right from acquiring resources to providing service to the customer. In order to improve the performance in every organization TQM is the best practice taken up by any organization.
TQM goes beyond the production quality approach and it encourages employee involvement in the Original Article Table 1 (En.wikipedia.org, 2017), , (Qimtek.co.uk, 2017) , (Gharleghi, 2017) ,
Classification of Literature on TQM
The classification framework shown in Figure 1 is based on the review of the literature and the nature of TQM Research which is meant to provide an understanding how the subject has evolved and its progress till date. As TQM is a new concept the first and foremost important thing is to have clarity of its definition. There are several researchers who have defined TQM in different ways and in different perspectives. Further wide spread presentation of TQM requires resolving vital quality issues. However, attempts of TQM implementation at the local level are not so visible as compared www.tjprc.org editor@tjprc.org to the international level. In the International level countries like US, Japan, European countries and even a few other developing countries have shown inclination towards implementation of TQM. There is a huge amount of investment in the implementation of TQM. Hence, it needs to be benchmarked in terms of return; it would give to the organization. Deming was more of a philosopher who felt that TQM is responsible for improving quality in both the services and manufacturing sectors andimproving people's quality of lives. Deming's method believed in dynamism and change.
And two important points explained by Deming were consistency of purpose -"it's you who would identify what business you are associated with it and how you can excel in it" and continual improvements -"Instead of complacency, continuous improvement is more needed in quality otherwise that would lead the Organization to stagnation". According to Deming there were two ways of Process Improvement: 1.The first way of process improvement was the change of the common causes that was systemic and 2. The other way concerned with eliminating the "special causes which produce non random variation within systems. Deming recommended a statistical process control to differentiate between Systemic and special causes and this resulted in quality improvement as a whole. Deming's definition of quality is the lesser the variation betters the improvement in quality.
Juran(2009) definesQuality in terms of its usability. Juran developed a holistic approach which covered the entire life span of a product right from design, process development, customer relation and field service.
After that Kaizen was implemented in industries all over Japan. "Kaizen" is a fundamental concept of quality management and is an important part of both TQM and 'lean manufacturing'. Kaizen exists rather than being imposed.
During 1970s, the business tycoons of America were compelled to follow the Japanese, especially in automobile and electronics sectors. Japan emerged as a market leader by spreading the market share of America by offering superior quality products at affordable prices. This created an economic crisis among US Industry and this enforced the U.S.
corporations to be a part of the quality movement.
Quality in Japan
The 1940's saw Japanese products being dubbed as poor invitations and cheap. But, industry experts were quick to realize this issue and decided to come up with new and superior quality products. They decided to take advice from quality experts such as Deming,Juran and Feigenbaum to produce high quality products.
Deming was of the opinion that they could achieve it in 5 years time, but many Japanese were skeptical about it.
But, they implemented his advice. Perhaps the Japanese felt it would be indecent not to believe in Deming's views or may be it could embarrass him not to follow his suggestions. The reason could be many but finally they took the advice of all the experts and moved ahead.
During the 1950's, the two concepts of quality control and management surged ahead very fast and were the buzz words in Japanese management circles. The concept of quality did not limit itself to management level only. The concept of quality circles emerged in 19060's. By definition quality circles means a group of workers who volunteer to meet and take up for discussion issues pertaining to improving workplace, and presenting their ideas to the management through presentations.
A corollary to the quality circles was employee motivation. This made the employees felt they got noticed for their performance. Another consequence of the quality circle was improving not just the quality of products but improving each and every feature of the organization. This was the stepping stone towards the concept of total quality.
Total Quality
The word was viewed in an article penned by Feigenbaum presented at an International conference on quality control in 1969 in Tokyo.It was an umbrella term covering a wide gamut of issues in an organization.
Total Quality Management
The 80 During late 1970s and 80s, Crosby came out, with influential concepts such as "Quality is Free" and "Zero Defects". As per Crossby judgment, companies were able to reduce their costs to a minimum of 2.5% from a huge 15 to 20 percent if they took the appropriate measurers right from the beginning. This included prevention and appraisal activities which companies resorted to maintain their standards of excellence. (En.wikipedia.org, 2017)
Ishikawa (1985)
,states that TQM should be a combined effort of all concerned in the organization from the top to the rest of the employees.He stressed that to implement quality control, one must design, develop, produce and provide a quality product which is available within a budget is useful and satisfies the customer as well has a satisfying after sale service also.
A broad review of literature of TQM recommends that TQM covers a wide range of different topics and its viewpoints. In the area of execution of TQM, there are three widespread suggested base articles written by Saraph et al. Source: http://shodhganga.inflibnet.ac.in
The current research followed this proposal which attempted to incorporate their TQM forms as far as possible.
"TQM is a management belief for constantly improving total business performance through on leadership, supplier quality management, vision and plan statement, evaluation process control and improvement, product design, quality system improvement, participation of employee, reward and recognition, training and education, and customer focus".
Total Quality Management Characteristics
The key characteristics given priority in the implementation of TQM are focus customer, uninterrupted process, error-free approach, involvement of employee, recognition and rewards, synergy in team work and modus operandi. 
TQM Application

Efficiency and Effectiveness
Elsiddig (2011),Efficiency was defined by business dictionary as "Generating the maximum amount of profit margin while working on a budget with less effort". AbulrahmanTawfique defined "Efficiency of the firm depend upon theoptimal utilization of an organization'sexisting resources which includes its finance, instruments, ingredients and workforce with the idea ofmoving in a planned manner.
Effectiveness is based on a firm's objectives and its results, therefore it can be interpreted as follows:"Effectiveness is the ratio of the actual output to the expected one as per below formula" Efficiency = (Used Resources / Planned Resources) / X100
TQM Policy
A quality policy may be interpreted as a set of principles established by the management and experts on quality to explain the aim of quality/standards of a firm which is about actual quality or standards and the rules put in place to implement them as per the policy of the management across department. Quality policy management is considered as a long term strategy of an organization.
An organization's policy on quality is a well documented piece of written information which seeks to be communicated and made understood to one and all in the organization.Section 5.3 very clearly states the reasons for implementing quality policy. Table 3 http://isoconsultantpune.com/iso-90012008-quality-management-system/iso-9001-requirements/iso-9001-clause- Table 5 Global/ Country Prospective Total Quality Management has been getting worldwide approval and every firm is trying to adopt and practice it.
Section 5.3 of the ISO 9001 Standard Requirement
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Although Dale and Lightburn have remarked that certain firms are still unwilling to implement TQM. There is a disagreement that there are a large number of organization who are using this new concept of quality management in various aspects of their business but in a superficial manner. The main reasons behind this condition is unwillingness on the part of the top management regarding enforcing TQM and quality enhancement combined with poor leadership and apathy towards any improvement.
A survey accepted by Singh to evaluate the position of TQM in India from which he discovered that among 1000, only 39 companies were surveyed and are practicing Total Quality Management to a few extent. However, he reached the conclusion that these firms are not able to differentiate between quality control and TQM. Kai means Change Zen means good. Together they mean change for better.
It is Dr W. Edwards Deming who is responsible for bringing in this concept in Japan after World War II for which he was awarded by Hirohito. It is his book "Out of Crisis" where the principles are : consistency of purpose leads to improvement, opportunities, sustenance and job creation, new philosophy adoption,putting quality first and eliminating inspection, minimizing cost instead of hiking price, improve quality and decrease cost, providing training, leadership, providing a fearless work culture, barrier free departments, improving level of productivity, enhancing pride of workmanship of managers and engineers, encouraging education and self improvement. In Western philosophy Kaizen means assess, plan, implement and evaluate. The Kaizen Blitz means planned effort for quick and short term goal.
Total Quality Management in Japan
The term "Made in Japan" meant inferior quality goods in the 1950's. Today Japanese are famous for its technology, ingenuity and quality, which are highly appreciated by people across the globe. It is possible only because of the adaptation of TQM in every sphere of life. 1949 saw the emergence of quality control in Japan and a group was formed-The Union of Japanese scientist and engineers for educating and supporting quality control in Japanese firms. In Japan SQC rose to prominence in 1946 and continued to 1950. Although statistical control technique and quality control education program were established yet the top management was unwilling to practice quality control activities.
This underwent grate changes in 1954, when Dr J.M. Juran delivered a talk on "Planning and Practice in Quality
Control". The period between 1955 and 1960 was chosen as the "Years of TQC". In these years, quality control activities got wide spread support from all concerned and programs of quality control across companies. Some of the main points for participating quality control programs in Japan across companies were due to training and education, formal implementation of quality, establishing in formal quality control groups appreciation and awards and having patience were some of the measures as per Ishikawa.
TQM in the USA
Many organizations in the U.S are facing a crisis today. The predomination of U.S in market both globally and in
America has changed over a period of time. Juran realized this change in the beginning of 1960s and a perceived threat from Japanese organizations. Drucker too noticed the Japanese approach to management of operation and their success.
But it was not until 1970's that American management faced threats from Japanese firms.
This knowledge regarding quality management and quality control are responsible for a buoyant economy of Japan, which ultimately showed the path to American Business on how to exercise quality control and the empirical techniques as propagated by Deming, Feigenbaum, Crosby, Juran and Deming and Geoffrey.
This was endorsed by Hayes, who certified the advantages of the different aspects like regular maintenance of equipment to prevent failure, optimum capacity of products and "thinking quality" in an item. Wheelwright stressed on quality of a product as its strength. The way the Japanese benefitted by incorporating a strategic operation policy that emphasize on quality. Garvin also stated that stress on quality as an added feature,if U.S firms wanted to recover their losses of their shares and gain better profits. These ideas led to certain changes in the theoretical aspects for a more clear approach to quality management
The Japanese model of quality management and its implementation have been often repeated in this review of literature. But a study carried out by Modarress and Ansari disclose that many conventional American Firms do not implement quality management in a full-fledged manner.
The brand new quality management method is in many ways.
As per the literature, the main reason behind the success of Japanese is the systematic and regular practice of quality tools at all stages of work by the entire workforce and always. American organizations today are initiating these ideas from their counter parts which they had sold to the Japanese in the early days of 1950. 
TQM in India
The term quality is not a catchphrase, but the lifeline of every business house, service industry, or social life which has undergone immense changes and has evolved over the past couple of years. The concept of quality has created all over the world, across industries and firms about the importance of quality.
The concept though has different meanings for different people. The meaning varies from values, to conformance to, fit for consumption, satisfaction of customers and providing necessities. For instance the monuments like the TajMahal, located in Agra, and the Sun Temple at Konark located in Orissa, considered the Seven Wonders of the World are hallmarks of excellence and excellent quality.
The involvement of the Indian enterprises in the race towards Quality has already begun albeit in a slow pace. 
Benchmarking & Evaluation
Decision makers are continuously in search of techniques that will help in order to enhance the Quality implementation and one of the most famous tools of recent days is Benchmarking. Though benchmarking is not new to the world, but lately its subscribers have increased, and it also occupies a recognizable place by helping quality up gradation.
Quite often, the benchmarking concept is taken to be a practice of imitating or copying. But in realism this proves to be a concept that supports innovation instead of imitation, as said by Thompson and Cox (1997).
Benchmarking is an ongoing process that is meant for assessing the quality of products, quality of services and its implementation aligned with its rivals acknowledged as per corporate experts.
According to Rohlfer (2004) benchmark has been present that 50 years and has been proved to be a main factor to be a main factor in expediting the success of many organizations in bringing about changes like overall changes in the policies of the firms, enhanced operational functions, Business Process Re-engineering. 
TQM & ISO 9000
In today's globalized market, where dealings with international customers and suppliers are the custom, it is not sufficient for any business to produce high quality products or services. They must also make sure that they are able to meet the standards and necessities that would create reliability in clients towards your company. This additional demand has enhanced the importance of implementing a management system that is wholly quality oriented and this system is named as Total Quality Management System.
Due to its rising extensive acceptance, ISO 9000 has become one of the vital factors in international trade, almost a necessary element for organizations who are into exporting to the European Union (EU) where consumers mostly ask for the ISO9000 certification Erel&Ghosh (1997).
Presently, the ISO9000 certification has turned up to be the prime unit of measurement and proof of quality globally, and in this regard to implement a quality system, it has become successful in presenting itself as an excellent support system of the same and ISO9000 certification as its standard (Escanciano, 2002) . Therefore, in the year 1987, the International Organization for Standardization (ISO) located in Geneva published a synchronized set of standards that would ensure quality, known as ISO9000, and a large number of companies globally have launched the basics of quality management.
The rapid growth of ISO9000 certification as well as total quality management reveals a strong interest inacademic literature. However, though the total quality management and ISO9000 do not go against the basic principles, these two areas have been puzzled Martinez-Costa &Martínez-Lorente( 2004).
CONCLUSIONS
It is quite common in order to find some perplexity in the literature between the implementation of ISO9000 and TQM as few of the points are common in nature. However, the ISO9000 is a testimony to others that the company follows universal standardization procedures, while TQM is proposed to be a management system that helps in improving quality internally (Martinez-Costa &Martínez-Lorente, 2004). The payback imputable to the standard is that it composes a excellent march towards a TQM system; generating awareness about quality between workers and also producing a excellent climate for its implementation Sun, 2000;Escanciano et al (2001) .
